TORBAY COUNCIL

Clerk: Governance Support Governance Support
Telephone: 01803 207013 Town Hall
E-mail address:  governance.support@torbay.gov.uk Castle Circus
Date: Wednesday, 08 July 2026 Torquay
TQ1 3DR

Dear Member
OVERVIEW AND SCRUTINY BOARD - WEDNESDAY, 8 JULY 2026
| am now able to enclose, for consideration at the Wednesday, 8 July 2026 meeting of the

Overview and Scrutiny Board, the following reports that were unavailable when the
agenda was printed.

Agenda No Item Page
5. Torbay Local Plan Regulation 19 Publication (Pages 3 - 16)
Responses to key lines of enquiry.
6. SWISCo Annual Report 2025/2026 (Pages 17 - 18)

Responses to key lines of enquiry.

Yours sincerely

Governance Support
Clerk
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Agenda Iltem 5

0O&S Key Lines of Enquiry: Torbay Local 8t July 2026.
Plan.

1. What is the impact of LGR on the Local Plan process - Would a subsequent LP
need to be produced if we fall into a new authority? Is it worth moving to
Regulation 19 before we know what our future authority and size will look like?

The preparation of the draft Local Plan has been undertaken through a structured
programme of evidence gathering, public consultation, independent professional
assessment and cross-party Member engagement supported by officers’
presentation of advice, evidence, and relevant legal and policy implications.

The Government has issued draft guidance on Local Plan preparation and Local
Government Reorganisation®. This reiterates the Government’s commitment that all
local authorities should have up-to-date plans in place as soon as possible and
states that “forthcoming local government reorganisation is not a reason to delay plan
making.”

When adopted the Local Plan will provide a spatial planning framework for the
geographical area of Torbay and will provide a springboard for Neighbourhood Plans.
This is expected to give a level of certainty and protection from speculative
development for around 5 years (although this is less certain than under the former
version of the National Planning Policy Framework). It will also provide a basis to
support the Council's town centre regeneration and accommodation repurposing
programmes.

The same would apply to other parts of Devon that will be reorganised. For example,
Teignbridge District Council has a recently adopted (2026) Local Plan that will
continue to apply to the (former) Teignbridge area. South Hams is just commencing
the preparation of a Local Plan under the “new” system.

All councils in a new Authority will need to start preparing a new Local Plan, but this
will take some time. The Government has confirmed that existing Plans will be
“saved” until the replacement is adopted. This could clearly lead to a confusing
picture where some areas face Presumption and other do not.

2. How has the Matthew Pennycook letter impacted the Regulation 19 Local plan -
What has been changed in light of this? How likely are we to see further direct
intervention from the minister?

Two letters have been received from Housing Minister Matthew Pennycook during
the Local Plan process testing our evidence and approach.

The first letter (22 January 2026) is effectively a representation at Regulation 18
Stage (albeit from the Government). It triggered an earlier than initially planned
Planning Inspector meeting and the Local Plan Working party were advised about the
letter. The Local Plan Working party discussed this letter and the Inspector’s advice

1 Plan-making and local government reorganisation - GOV.UK
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note in February 2026 supporting development of the Local Plan from Regulation 18
to Regulation 19.

The second letter (11" June 2026) (“The intervention letter”) required the submission
of evidence base documents to MHCLG and did not specifically require changes to
the intended Regulation 19 Local Plan. The Council has responded constructively to
the letter in a detailed response from the Leader dated 2 July (see attached).
MHCLG has also been provided with access to the Local Plan evidence documents
and updated housing land availability information.

MHCLG have a range of intervention powers and have written to several planning
authorities. The extent to which they exercise these powers in Torbay’s
circumstances will be clearer if there is a response to the intervention letter. The
Council consider it has taken all reasonable and proportionate steps to prepare a
sound Local Plan capable of examination and grounded in evidence.

Co-operation with neighbouring authorities is mentioned with some details on
Teignbridge - Which other authorities have been contacted? What have been
their responses? How has this impacted the Regulation 19 before us?

There was a statement of common ground whereby the Teignbridge Local Plan
would allocate additional sites to assist Torbay meet its needs?. The Inspectors
examining Teignbridge’s Local Plan determined that the matter could wait for the
next round of Plan making.

There is a Statement of Common Ground with Exeter whereby Torbay identifies the
issue of unmet need but notes that Exeter has significant constraints meeting its own
LHN.

There is a live objection lodged to the East Devon Local Plan, which has recently
undergone a second Regulation 19 Consultation and is due to be submitted before
the Government’s December 2026 Deadline. East Devon has been unwilling to assist
Torbay to meet our unmet needs, due their own constraints and the distance
between the two areas. They have asked for more evidence of Torbay’s capacity
constraints.

Mid Devon District Council is at an early stage of preparing a new Local Plan under
the LURA. Its previous Plan was adopted in 2020.

South Hams District Council is at an early stage of preparing a Local Plan under the

Levelling Up and Regeneration Act. As part of Torbay’s Reg 18 consultation officers

met with SHDC to discuss cross boundary matters including un-met need, and areas
where there are cross-boundary impacts. Officers have not contacted West Devon
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District Council directly, because the functional links of the former Plymouth Joint
Local Plan Area are with South Hams.

Officers held a duty to cooperate meeting with Plymouth City Council during the
Torbay Local Plan Reg 18 consultation, but Plymouth also has a very high level of
LHN compared to available land and its recent completions pro-rata to population are
similar to Torbay’s.

The Report to Council seeks to establish a formal Member view on cross-boundary
issues that can be reported to neighbour authorities. This will provide additional
authority for Torbay to formally approach neighbours as part of the Regulation 19
engagement process in August-September.

The ongoing discussions with neighbouring authorities have not directly impacted on
the Local Plan. The Council must do all it can to achieve the LHN, and where it is not
possible to deliver sufficient homes to meet this number in full, the unmet need
should be discussed with neighbours — there should be no expectation that they can
deliver on our behalf.

Has the regulation 18 consultation been summarised and fully available to the
public - How can we reassure them that their concerns have been taken on
board? Will we be provided this prior to O+S?

The Regulation 18 Representations have been carefully considered and
summarised. Summaries of comments received have been circulated to, and
discussed by, the Local Plan Working Party. Detailed briefing notes on these are
available on the Intranet at Browse meetings - Local Plan Working Party

There were 1813 total representations made in total. These arose from 757
individuals or organisations. The main issue was site-specific objections to individual
proposed housing sites. The consultation responses are available via the Opus
consultation platform on Torbay’s website.

Detailed assessment of representations took place at the 3 and 24™ March, and 8%
and 23 June 2026 Working Party meetings. A summary of representations, briefing
note on key issues and recommended responses was provided to the Working Party
on 8" June. A track-changes version of the Local Plan was provided to the Working
party of 23 June 2026.

Detailed track-change assessment of representations by policy and how we have
recommended making changes to the Local Plan is being prepared:

Track Changes from Reqg 18 Draft Chapters 1 to 4.docx

Track Changes from Reg 18 Draft.docx

These will be posted online as part of the Reg 19 consultation. The changes are the
same as indicated in the track-changes version of the Plan shared with Members.

What sites have been removed between the Regulation 18 consultation and
this version of Regulation 19 - What feedback was received from Reg 18? How
was this taken into account in making the decision to remove?
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The Local Plan Working Party has worked on a cross-party basis to consider sites
using evidence relating to their suitability and availability and the consultation
feedback. Members were advised that the plan making presumption in favour of
sustainable development at paragraph 11(a-b) of the 2024 NPPF must be applied.

The Local Plan Working Party meetings on 3™ March 24" March 8" June and 23"
June were the key meetings that discussed site allocations. Browse meetings -
Local Plan Working Party

The Working Party considered proposed allocations against the Presumption tests,
other evidence, consultation feedback, and deliverability considerations. As a result,
the Members resolved to delete the following housing sites from the Regulation 19
Plan:

e H3BCG1 Monksbridge, Brixham 130 dwellings

o H3T4 Great Hill and Cherry Blossom Farm, Torquay 130 dwellings

¢ H3P3 Stoke Road, Paignton (400 dwellings)

e H1b Oldway Mansion, Paignton (46 dwellings with an historic permission,

which will not be proceeded with due to heritage concerns).

6. What sites have been reduced between the Regulation 18 consultation and this
version of Regulation 19 - What feedback was received from Reg 18? How was
this taken into account in making the decision to reduce?

The Working Party asked officers to investigate the availability of sites in the
Maidencombe area (H3T1) and consequently reduced the allocation from 150
dwellings to 30 in two clusters: NE of Maidencombe Cross (circa 20) and Ridge
Road (circa 10).

The bulk of the land (Port Talland Farm) is now being promoted by a planning agent,
but landowners are not in agreement, and its availability cannot be demonstrated
with certainty. On that basis, the Local Plan Working Party resolved not to continue
this allocation. Infrastructure issues including lack of mains sewerage also informed
this decision as more work would be required and confidence of wider redevelopment
would be needed to support this.

At a smaller scale Meadfoot Beach Car Park (Hesketh Crecent end, not Kilmorie
side) has been reduced to a windfall site (<10 dwellings) in recognition of heritage
impacts and the constrained site size.

7. What sites with significant responses from Regulation 18 have been retained
or increased in this version of Regulation 19 - What feedback was received
from Reg 18?7 How was this taken into account in making the decision to
retain?
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There was widespread support for the principle of brownfield development and town

centre regeneration. Accordingly, the yields from town centres have been increased:

e Torquay Town Centre (H1a): increased from 600 to 800.

e Paignton Town Centre: increased from 260 to 500.

e Brixham: no change at 50

e The Sustainable Development Corridor SDT3 between Edginswell and Torre has
been increased from 300 to 500 dwellings.

e The accommodation repurposing programme has been increased from 1,000
dwellings total to 1,500 (equal to 75 a year).

The Working Party recommended increasing the yield of the following sites:

e Torguay Gateway increased to 550 dwellings (up from 350: reinstating the
current Adopted Local Plan figure)

e Hollicombe, Torquay increased to 185 dwellings (up from 50: reinstating the
existing permission)

o H3P1 North of James Avenue Paignton increased to 30 dwellings (in response to
support from the owner).

Overall, the Working Party considered that several greenfield sites face significant
constraints and recommended an increased emphasis on urban regeneration sites.
These sites may have a longer lead-in time and are dependent upon wider green-
infrastructure provision. Accordingly, it recommended that the Local Plan retains a
headline figure of 8000 dwellings over the Plan period but introduces a stepped
trajectory.

Whilst there was a low level of objection to them at the 2025 Reg 18 Consultation, it
is noted that sites identified in the Housing Site Options Consultation (October 2022)
attracted objections, which may resurface at Regulation 19 stage. These include:

¢ H3P9 Land North of Bottompark Lane, Barton Hill Road, Torquay (20
dwellings).
e H3T12 Land adjacent Broadley Drive, Livermead, Torquay (50 dwellings).

8. The report states that Torbay is unable to meet its housing needs target - Is
this the primary driver for High risk of not being found sound (13.1)? To what
extend does this reflect on Torbay as a not sound local authority strategically?

The gap between Torbay’s assessed LHN, and the level of housing the evidence
indicates can be sustainably accommodated within the area is the main risk to the
Local Plan not being found sound. The Government has expressed concern that the
Local Plan target is only 42% of the Standard Method figure.

The Local Housing Need under Government’s Standard Method is an unconstrained

figure that takes no account of environmental or viability factors. It is simply a formula
based on an increase in housing stock, plus an extra number linked to the gap
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between median earnings and house prices. Many planning authorities are unable to
meet their LHN figure, particularly the increased post 2024 figures. All of our
neighbours’ recent delivery rates are well below their current LHN figure. Torbay’s
inability to meet the LHN reflects the very real constraints of its coastal nature,
topography, ecology, infrastructure, and economy which have guided debate at
working party and informed their recommendations.

Not meeting LHN requires robust justification at Examination, backed with evidence
base. The Leader’s response to the Minister sets out Torbay’s constraints in detail.
These do not reduce the need but do provide a strong reason why meeting that need
is not sustainable. Nevertheless, an Inspector (or MHCLG) will want to ensure that
Torbay has taken a comprehensive assessment of available sites to finding housing
land. Government has labelled its approach as ‘no stone unturned.” Torbay needs to
demonstrate that where sites are discounted, they have been assessed against
suitability, availability and achievability following proportionate evidence led process
to prepare a Local Plan capable of examination.

Another high risk to the Local Plan is the extremely tight deadline for submission to
December 2026. Following consultation over August-September 2026, the
Regulation 19 Local Plan needs to return to Full Council in December for agreement
of the Regulation 22 Submission, and to agree any modifications. There is no room
for slippage in this programme and any delay (including that created by Government
intervention) will result in the Plan not meeting its December submission deadline
unless an extension is agreed by the Secretary of State.

13.3 states the impact of not being found sound is low - Why is the Council
pushing such resource into this when the risk is high but impact low, what is
the justification? How many officer hours have been spent on the local plan
process so far? How much would be freed-up if this process was halted?

The Planning and Compulsory Purchase Act 2004 creates a legal duty on Local
Planning Authorities to prepare a Local Plan. The Government is also directing
Councils to prepare Local Plans swiftly. While most councils do not have an up-to-
date Local Plan® many (potentially 100+) are seeking to submit a Plan by the
Government’'s December 2026 deadline.

The “impact” is only low from a planning perspective insofar as a Local Planning
Authority is content to have significantly less control over applications in its area, in
particular over speculative greenfield proposals, and is willing to rely on government
policy, particularly the presumption in favour of sustainable development.

The impact of not having a Plan in place post the December deadline is significant
abortive work and cost. Furthermore, producing a Local Plan under the new system

3 Mapped: the English authorities with up-to-date plans, and those without | Planning Resource

In the South West only Teignbridge, Bath and Purbeck have adopted Local Plans less than 5 years
old as of July 2026.
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will take minimum of three years to have in place. During this time we will be unable
to resist speculative development on inappropriate sites. Developments that do come
forward during this time will likely be of lower quality in terms of design and
sustainability with less planning gain secured for services.

Without an up-to-date Local Plan, all planning applications must be determined
based on the Presumption. Torbay’s five-year supply position (circa 1.65 years) is
one of the lowest in the country. The Presumption also applies because of the
Housing Delivery Test score (66%) and age of the Plan. These factors will “tilt the
balance” very strongly in favour of applications for housing being approved and the
Council is unlikely to resist any appeal for housing where harm to an “NPPF footnote
7" matter does not create a strong reason for refusal. It not sufficient that there is
harm to a footnote 7 matter: it will need to be sufficiently severe to outweigh the
substantial weight that boosting housing numbers is likely to carry in the planning
balance. There is an increased risk of costs being awarded against the council if
reasons for refusal are viewed as unreasonable.

The Local Plan looks to put in place a strategic network of green infrastructure to
support the council’s wider regeneration and accommodation repurposing
programmes. These can still proceed without a local plan, but each application is
likely to require a sequential and exceptions test for flood risk. Because of the Marine
SAC and South Hams SAC, many applications will require a Habitats Regulations
Appropriate Assessment and to be able to provide mitigation.

Without an updated Local Plan, the four neighbourhood plan areas will have to meet
their proportion of the Local Housing Need figure to gain protection against the
Presumption (see paragraphs 14b, 69-70 of the 2024 NPPF). They will clearly
struggle to achieve this. The annual figures based on a pro-rata distribution of the
wider LHN figure according to population/households are:

e Torquay: 485 dwellings a year

e Paignton 340 dwellings a year

e BCG Villages 29 dwellings a year

e Brixham Town Council area: 116 dwellings a year.

If the Local Plan is adopted, or reaches later stages towards adoption, then the lower
figure in the Local Plan will gain traction as a requirement for Neighbourhood Plans.
The Regulation 18 and draft Regulation 19 has the following targets:

e Torguay: 180 dwellings a year

e Paignton 170 dwellings a year

e BCG Villages 20 dwellings a year

e Brixham Town Council area: 30 dwellings a year.

In respect of the costs and resources these are proportionate to the significance of
the Local Plan as a framework for the growth, investment, and infrastructure across
Torbay. Most of the expensive items including an online consultation platform and the
majority of the evidence documents have already now been commissioned.
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Appendix 6

TORBAY COUNCIL

Please reply to: Councillor David Thomas
Leader of Torbay Council

Town Hall

Castle Circus

Torquay TQ1 3DR

Matthew Pennycook MP My ref:
Minister of State for Housing and Your ref.
Planning Telephone: 01803 201201
E-mail: David.Thomas@torbay.gov.uk
2 Marsham Street Website: www.torbay.gov.uk
London
SW1P 4DF Date: 2nd July 2026

Dear Matthew Pennycook MP

Emerging Torbay Local Plan 2025-45.

| refer to your letter of 11" June 2026 notifying me that you are intervening in the
Torbay Local Plan preparation, under Section 27 of the Planning and Compulsory
Purchase Act 2004. Further to this, my officers have provided your team with the
relevant available evidence base documents to support the Local Plan, by your
deadline of 2" July 2026.

The Council is working hard to bring forward an up-to-date Local Plan and has
indicated that it will submit a Regulation 22 Local Plan by December 2026. To this
end, we are progressing a Regulation 19 Publication Local Plan in August 2026,
which will be considered by full Council on 23 July. A keystone of the emerging
Local Plan is that it proactively supports fast-tracking urban brownfield sites,

mirroring the Government’s own commitment. The Council is actively intervening in

If you need this in a different format or language, please
contact me.

Other reasonable adjustments drag@ilable.


http://www.torbay.gov.uk/

the market to boost the supply of affordable housing through its Accommodation

Repurposing programme, supported by prudential borrowing by the Council.

| note that you have expressed concerns that the Regulation 18 Local Plan only
achieves around 42% of the Standard Method Local Housing Need figure. As the
Planning Practice Guidance, and the Courts have made clear, assessments of need
are unconstrained assessments of need and do not take any account of an area’s

capacity to meet that need.

Potential options and sites to boost growth have been assessed on a cross-party
basis by the Local Plan Working Party. The Council’s view is that 8,000 dwellings is
the maximum level of development that could be achieved within the Torbay’s
physical, environmental and infrastructure capacity within the plan period. Torbay is
a heavily constrained coastal urban authority, and there are strong legal and

planning reasons why the LHN figure cannot be met.

We understand that this position will need to be robustly justified at Examination.
The currently available evidence has been provided to your team electronically and
will be published on our website for the Regulation 19 consultation. This includes an
update to the 2021 HELAA. Please bear in mind that the Council’s proposed
submission date is still six months away, and the Council has yet to carry out a
Regulation 19 consultation and to consider representations we will receive. | have
previously required officers to return the Local Plan to Full Council prior to
Regulation 22 Submission to enable a robust review of the submission plan on
conclusion of the consultation process and ahead of examination. However, we are

committed to submitting a Plan by December 2026.
In summary, Torbay’s constraints include:

e Torbay is a small area (around 63 sq. km). Around 58% of Torbay is urban,
13% cliffs and beaches, 29% agricultural. Most of the 29% agricultural land
(circa 1826ha) is Best and Most Versatile (BMV) Agricultural Land. Most
undeveloped land is not flat. Slopes of more than 1:8 to 1:6 are not viable for
housing. The flat agricultural land is in the Brixham Peninsula and subject to
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numerous environmental designations, (National Landscape, Greater
Horseshoe Bat Sustenance Zone, grade 2 BMV).

There are interlinked water-cycle, flooding, coastal change management and
sewerage issues. Nearly the whole of Torbay is a Critical Drainage Area. The
north of Torbay around Maidencombe lacks mains drainage but has runoff and
drainage issues affecting Maidencombe Village. The Water Cycle Study
(AECOM 2026) indicates that there is potable water capacity for Torbay to
support 8,000 additional dwellings over the next 20 years. However, even this
rate of growth requires water efficiency and reduced water consumption. As
a tourism destination, visitors add additional population and water demand,
peaking in the summer months when water-stress is likely to be highest. The
latest figures (2024) indicate 3.6 million visitor nights and 2.7million day trips.
Achieving 8,000 homes will require improvements to wastewater
management. Although the Waste Water Treatment Works (WWTW) at
Brokenbury Quarry is relatively modern, it has very limited room to expand
and is served by an aged system of combined sewers. With no additional
flood resilience measures, climate change and urban creep are likely to lead
to increased sewer flooding from foul flows even on a 300 dpa scenario.
There are geological and heritage limitations on Sustainable Drainage.
Because run-off and combined sewer overflows also affect the Marine SAC,
this is also an HRA matter. These matters are currently being discussed with
stakeholders including the Environment Agency, Natural England and South
West Water.

Tor Bay’s waters are part of the Lyme Bay and Torbay Marine SAC
(designated for marine reefs and semi submerged sea caves), and Marine
Conservation Zone (MCZ: designated for important habitats and species
including seagrass and rare seahorses).

The southwest part of Torbay has multiple environmental designations
including the Berry Head to Sharkham Point, Brixham component of the South
Hams Special Area of Conservation (SAC: designated for greater horseshoe
bats, calcareous grasslands). There are wider Greater Horseshoe Bat

sustenance and recreational impact zones covering much of Torbay, and
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particularly the southern part of the Unitary Authority area. There are
additional pressures on juvenile and lactating Greater Horseshoe Bats.
Torbay contains important habitat for other fauna and flora including Cirl
Buntings (a UK priority species of principal importance under Section 41 of
Natural Environment and Rural Communities (NERC) Act 2006. The whole of
Torbay is within the Cirl Bunting Territory Consultation Zone.

The South Devon National Landscape (Area of Outstanding Natural Beauty)
around Brixham covers around 11% of Torbay’s landmass.

There is a rich and distinctive historic environment. There are 15 Scheduled
Monuments, 865 listed buildings (5 grade |, 28 grade II*), 6 Registered Parks
and Gardens and 21 Conservation Areas.

Torbay has Bay wide coverage by three Neighbourhood Plans. These
designate 168 Local Green Spaces (99 in Torquay, 53 in Paignton, 16 in
Brixham), which have the equivalent status as greenbelt (but are excluded
from the designation as “greybelt”).

The Waste Management (Household Waste Recycling Facility (HWRC) and
Waste Transfer Station (WTS) are at capacity for the existing population and
located on a site which has no opportunity for expansion. The Council has
identified land for a new facility, which is proposed in the emerging Local Plan.
However, funding is challenging given the Council’s current anticipated
borrowing obligations to deliver its planned affordable housing programme.
UNESCO English Riviera Global Geopark, covering the entire area and Bay.
This designation does not bring additional protective legislation but places
additional reliance on existing designations to protect the designated sites.
These include Sites of Special Scientific Interest (SSSI), Scheduled
Monuments, National Nature Reserves, Regionally Important Geological Sites
(RIGS), County Wildlife Sites, Local Nature Reserves, and Minerals
Safeguarding Area.

Alongside the above, there is challenging viability and slow take-up of existing

allocated sites and consented schemes. The Council has sought to address this by

reducing the time limit on reserved matters applications to 2 from 3 years, but there

remains a low take up of recently consented large sites, which has seen a slowdown

in new homes being delivered. As these sites cover all housing types and include
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dwellings which should be the most viable (e.g., large executive style homes on a
greenfield site in the National Landscape), the Council attributes this to weak
demand from the open market sector, alongside the infrastructure and topography
challenges noted above. Whilst this does not affect the longer term “stock” of sites
assuming a market recovery, it does severely limit the short-term deliverability of
sites as defined in the NPPF.

It is for this reason as set out above the Council is actively intervening in the market
to boost the supply of affordable housing on brownfield sites through its
Accommodation Repurposing programme, supported by prudential borrowing by the
Council. This programme is delivering a step change in delivery of affordable homes,
and the emerging Local Plan is relied on by the Council to allocate more land so this

delivery can continue over the plan period.

| trust that this provides you and your officials with the information you require, and |
hope you can see that we are committed to, and on track to produce a sound Local
Plan for examination within the agreed timeframe. We will continue working hard on
the various Governance steps to achieve this and would welcome ongoing
constructive engagement with MHCLG to support delivery of the Plan. Please
contact myself or my Planning Policy team if you would like to discuss any of these

aspects further.

Yours sincerely

’
W L/ AV

Clir David Thomas

Leader of Torbay Council
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What plans have been put in place to manage the former Torbay Coast and
Countryside Trust land?

A Service Level Agreement was developed for the management of the land formerly
managed by TCCT. This has been established to provide the operational continuity
which includes essential land management activities, habitat conservation, public
access maintenance, rights of way management, volunteer engagement and
compliance with statutory environmental designations such as SSSIs, SACs and
National Nature Reserves. Development of the SLA provides operational continuity
while improving the baseline information, asset records and longer-term
management plans needed for effective stewardship of these sites.

A team of six Rangers have been recruited (including various members of the TCCT
team) to deliver practical site maintenance, conservation management and
community engagement.

The development of baseline mapping, asset records, management plans and long-
term maintenance programmes also forms part of the SLA.

To assist with the compliance with statutory designations third party stakeholders
engagement with bodies such as Natural England, RSPB and the National Trust has
taken place and is an ongoing arrangement.

What is the latest position on the delays of waste collections?

The performance of the waste rounds is monitored daily and also reported through to
the Council regularly as client. Although there have been issues over the last few
weeks due to higher than normal absence rates and repair works to the

transfer station (slowing down unloading times) through the monitoring SWISCo has
reviewed arrangements and at the time of writing all rounds are up to date and on
schedule

How many permanent staff are there and agency staff and how are staff
recruited?

Collections: 111 (8 agency)
Site: 29 (7 agency)

Permanent roles are recruited directly, with agency support provided through BIG
ANT where temporary cover is required. The level of agency use is monitored so that
the Council and SWISCo can maintain assurance on service resilience, cost control
and workforce stability.
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How can people dispose of or recycle vapes.
Vapes can be disposed of safely in the following ways:

« Putting them in the pink battery bag, which can be placed out for recycling on
collection day.

« Taking them to the recycling centre, where a dedicated vape bin is available
e Returning to a vape shop.

The batteries within vapes can cause fires, if not disposed of correctly and should
never be placed into general waste bins.

Are we considering recycling disposable nappies?

Torbay Council and SWISCo are not currently looking at introducing a disposable
nappy recycling collection. There are limited recycling outlets to send the product to.
In addition, the cost is prohibitive and therefore not economical to introduce. We will
review the possibility of being able to recycle disposable nappies in the future.
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